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1. Purpose

This proposal is submitted for the implementation of the E-commerce website development project to suit the need for required business operations. Proposal includes Project Scope, Project Mile stones, Project Deliverables, Approach, Estimated Project Cost and underlying assumptions.
2. Project scope

The Project involves developing the following modules.
· Static Functionality
· Home Page

a. Logo 

b. Quick links

c. Registration & login & forgot password

d. Menu

e. Main featured category  list with small desc

f. Top 10 current business listed 

g. Informative video

h. Quick feedback button

i. Quick links footer

j.  Social icons & copyright text
· E-commerce functionality

· Image , description & links to fill forms 

· Sidebar with category navigation

· Each category has 2 options (provider / seeker  )

a. Each have 2 options (Post / browse )

· Browse :

· Select State, city and Search keyword
· Searching the listings page by
· Sort by date,

· Filter by price range,

· Pagination

· Details page : Info entered by user 

· Payment Onetime (payU) with plan type (monthly/ yearly) and expiry
· Post 

· Unlimited post for free / paid user

· Form (fields)

b. My account page 

· Edit Profile

· Change password / delete account

· View posted list

· View express interest list

· Transaction history 

· List of transaction 

· Download invoice
· Registration page with email & SMS authorization.
· Login with FB & Gmail & LinkedIn

· Weekly email to all register users with new business alerts.
· Share businesses in social media(FB, G+, LinkedIn, twitter)  

· Calculation of user incentives. (social login calculation)
· Admin Panel [also called as Content Management System (CMS)]. Consists of content management with following functionalities.
1. Administrator access level
· Adding and deleting slider images

· Adding, Updating and deleting Categories,

· Adding, Updating and deleting Users and their details,
· Adding, Updating and deleting Listings,

· Transaction Management
· Payment gateway for checkout – CCAvenue shall be preferred.

· Hosting – Web Hosting for the website will be suggested with complete assistance will be provided.
3. Approach

· Requirements Review and Sign-off: The requirements documented shall be reviewed along with the customer team followed with a sign off.
· Installation and configuration of required features
· Testing: All the required functionalities and the custom modules as per scope are implemented tested and deployed in this stage.
· Go Live: At this stage, start using the system.
4. Project Deliverables

The following are the deliverables included in this proposal

· Functional web project with the functionalities defined in the scope

· Mile stone based delivery of the website as per the below schedule.

	Topic name
	Time

	Design millstone for all pages
	5-6 days

	start work on admin side category development
	2-3 days

	client side register & login & forgot password (register with social media)
	4-5days

	dashboard with Brower listing (search filters)
	5-6 days

	post listings (post his listings)
	4-5 days

	admin side fetch users with membership type
	2-3 days

	listing all in admin with enable/disable
	2-3 days

	users billing cycle and account settings
	2-3 days

	credits free
	4-5 days

	premium membership with business listings avlaible and count that listings
	4-5 days(after payment gateway with us)

	email send to users with listing with weekly
	2-3 days


List of question:
1) If possible then provide me flow with how this system working?

2)  Business plans how you need and how many plans are there?

3)  Weekly news letter how we go through on that point

· In total, the above mentioned activities are estimated to be completed between 25-30 days from initial payment and Requirement sign-off.

5. Price

The pricing for the project that has been declared under the above scope is as follows.

	Task name
	Pricing

	Design cost
	6000

	Front-end cost
	16000

	Back-end cost
	16000

	testing
	4000

	Total
	42000


The above activities are estimated 45-50 days from the date of initial payment and Requirement sign-off.

Any activity that needs to be performed out of the scope of this proposal and the support activity can be taken up after mutual agreement.

6. Payment Terms

1. 50% of the implementation price shall be paid in advance.

2. Rest after Go Live.

7. Terms & Conditions

1. The prices are not inclusive of taxes and any local taxes applicable shall apply. As of now a service tax of 14.5 % shall apply.

2. Work on project would start after advance payment and rest on completion or as per milestones.

3. We would require content to be provided within 5 days from the date of signing this agreement.

4. If the timelines are delayed due to delayed approval from the client’s side, Cove Venture or its employees and associates should not be held responsible for delay in project. And company holds right to inflate the cost of development due to delay in project from the client’s end.

5. The project would be as per final documentation signed. Any functionality that has to be added at later stage then additional charges would be applicable.

6. The insertion of content would be done after approval of design/template.

7. Royalty free images and content writing charges would be extra.

8. If the website is dynamic, data entry is done for the content provided after approval of design and for data provided initially. If any changes requested in data entry, then it would be considered as extra work and would be charged accordingly or would be taken into AMC.

9. For choosing of server, Company provides assistance for best company in the industry. If the customer opts with the company from their side, then Cove Venture or its employees would not be held responsible.
10. All the communication should be through email.

a. For any support you can email us on support@webogen.com and support timings are 10 am – 7 pm IST. Support after working hours would be considered as premium support and would be charged extra. After sending an email for support the reply or response time would be 4 – 8 hours. If email has been sent after working hours or business hours, then reply would be on the next working day.

11. For telephonic support charges would be extra.

12. For technical issues related to server response time would be as per Server Company.

13. If the project has been started and the clients wish to cancel the project, then no refund would be given. If client cancels the project before the start of the project refund would be provided after deduction of 20% of the project cost.
8. Assumptions

The following are the assumptions are made for this proposal.

· We have assumed that the latest stable version of php will be used for this project.

· Any shortcomings/bugs associated with the standard software will be out of the scope of this proposal.

· You will nominate one coordinator who will interface with us and get all clarifications done in a time bound manner.

· You will give remote access to the hosting server during the development and testing period.

· Any Linux based hosting with access to control panel and My SQL data base shall be provided.

· It is assumed that this is a development from scratch and not a replacement of any existing system and hence there is no historical data to be uploaded to the system.

· All the content and required details to upload into the portal will be provided by the client with in the required time.
9. Exclusions
Only the features defined in the project scope has been considered for the implementation. Remote installation is considered as appropriate for this project, hence travel and on-site activities have not been considered in the pricing. Any on-site activity can be requested at a fixed billing rate during or after the project implementation. The follwing points have not been considered for development in the present scope. However, they can be considered in the upcoming reviews.
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